
 
 
 

Local Investment Fund – Project flow chart 
Delivery (DRAFT)  

Council delivers project Council is a part funder 
(e.g. where a project is being delivered by 

another agency)  

Group delivers project  

 

Prepare project plan and 
procurement 

Monitor against contract and agreed outcomes 

£ Payment Schedule – Initial payment processed as agreed in funding 

agreement £ 

 

Finance Checks     

Physical Checks 

Procurement Checks 

Outcomes Checks  

Dependent on project scale 

 

 

Post Implementation review report 
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£ Payment Schedule – Subsequent payments processed as agreed in 

funding agreement throughout project £ 

Throughout 
project as 
agreed in 
funding 
agreement  


